Nuclear Generation




                     Nuclear Plant Development 
NPD - 01 Administrative Instructions for NPDs


	Duke Energy Nuclear Generation
Nuclear Plant Development 

NPD – 01  Administrative Instructions for Nuclear Plant Development      Workplace Plans and Processes




QA Program Related

	Revision Number

                             001

	Effective Date
08/01/2008

	Christopher Sweet
Originated:
	06/25/08
Date:

	Robert Morgan Jr.
Reviewed:
	06/25/08
Date:

	JR Cassidy
QA Review:
	06/25/08
Date:

	Bryan Dolan
Approved:
	06/27/08
Date:


Revision Description

	Revision No.


	Pages or Sections Revised and Description   

	0
	Original Issue

	1
	Editorial revision to better align with NPD-01 guidelines and to reclassify NPD’s from a functional area manual to work place procedures. 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


1.0 Purpose:
Nuclear Plant Development Workplace Process NPD-01, Administrative Instructions for NPDs, defines general format and structure of, and outlines administrative guidance associated with, Nuclear Generation Nuclear Plant Development Workplace Plans and Processes (NPDs).  NPDs provide general workplace guidance and direction.  NPDs are not a replacement for Nuclear System Directives, Site Directives, Engineering Directives, etc.  Each NPD will state and explain its relationship to the QA Program.  
NPD’s are considered a work place procedure (WPP) for Nuclear Generation Nuclear Plant Development, and the table of contents defines the scope of the NPD WPP.

NPD-01 is QA Program related as it includes guidance for structure, review and approval for Workplace Processes that may implement specific Quality Assurance requirements. 
2.0 Scope:

Nuclear Plant Development work involves numerous activities: selecting a site; developing a Combine Operating and Construction Licenses Application (COLA); site development; securing an Engineer, Procure and Construct, EPC, contract; operational planning and readiness activities; etc.  Much of the work required will typically be handled by contractors to Duke Energy.  NPDs establish programmatic direction, provide project specific guidance, and supplement/augment NSDs and other existing instructions as needed.  
3.0 Definitions:


Effective date
Date on which use of the approved administrative procedure/revision becomes required.
Record copy
Books, papers, maps, photographs, machine-readable electronic files, or other documentary materials, regardless of physical form or characteristics, appropriate for preservation as evidence of the organization, functions, policies, decisions, procedures, operations, or other activities of the organization.
4.0 Process Instructions:
General structure and formatting requirements of NPDs are shown in Attachment A.  NPDs are developed by an NPD team member; reviewed by another member; and, approved by the Vice President of Nuclear Plant Development or by a direct report to the Vice President. 

1. NPDs will be approved and distributed in accordance with NSD-702.  Document Control will maintain the Record Copy in accordance with NSD-701.

2. Native file copies of NPDs are maintained on the lan share: 
nnpp on ngofs : NNP Confidential\4000.01 Project Management & Administrative\4000.01-08 General Administrative\NPDs


Controlled copies are accessed through a NEDL Portal link.
3. Hard-copy usage shall always be verified against the NEDL version before using.
4. File names should be similar to that used for NPD – 01, (see footer) indicating NPD number, brief abbreviated title and revision number.

5. Superseded copies of NPDs shall be maintained in accordance with NSD-701.
6. The approver of the NPD is typically the owner and has overall responsibility for content. When an NPD is QA Program related, the guide owner is responsible for ensuring review by the QA representative, who confirms the QA requirements being implemented. 

7. The NPD owner is responsible for ensuring that the instructions do not contradict applicable NSD content.  If Nuclear Plant Development regulatory requirements or commitments result in an implementation that contradicts an existing NSD, the owner shall obtain a review and concurrence for deviation from the appropriate BEST Owner of the NSD.

8. Change management and training for the NPDs is the responsibility of the NPD owner, and should be facilitated as appropriate through the Nuclear Plant Development Training Program Review Committee, TPRC.
9. NPD effective dates are typically 30 days following approval but may vary depending upon need.  Effective dates are identified on the cover sheet.
10. Formatting guidance is shown in Attachment A of this NPD.  Specific NPD structure and content may vary as required by the specific guide.

5.0 Summary of Process Responsibilities:

Originator
Individual responsible for the preparation of the NPD
Reviewer
An individual, other than the Originator or Approver, who is at least as qualified as the Originator and who is responsible for verifying the content and accuracy of the NPD
QA reviewer
An individual, other than the Originator, Reviewer or Approver, who reviews the NPD for conformity with QA programs.
Approver
The Responsible Owner who reviews the NPD for concept, and conformity with codes and standards; and is a person other than the Originator, Reviewer or QA Reviewer.
6.0 References:
NSD 701, Records Management
NSD 702, Document Control
7.0 Supplemental Attachments:
Attachment A – NPD formatting guidance
NPD-01 Attachment A
NPD Formatting Guidance
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